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Part-lll Observations by Reporting Authority

Rating (\f) (Refer to attach guidelines)
Attendance 5() 4() 3() 2() 1( )
Job knowledge and Skills 5() 4() 3() 2( ) 1)
Quality of work 5() 4() 3¢ ) 2() 1()
Initiative & Motivation S( ) 4() 3() 2() 1)
Team Work S() 4( ) 3() 2() 1()
General Conduct 5() 4( ) 3() 2() 1()
Discipline 5() 4() 3() 2() 1()

Total Points
7-19 Not Recommended for Confirmation
20-24 Recommended for Probation Extension
25 & Above Recommended for Confirmation

Remarks:- All the 7 attributes, Appraisee must score 2 & above for Confirmation.
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Ref No.:-
For office use

_

Part-1

Bihar Vikas Mission
Confirmation Appraisal Form

Personal Particulars

' Name of Appraisee

rDesigna’cion

[ Location

Date of Joining

oo i e (dd/mmyyyy)
Period under Review From oo, Y S [ /
............... SOOIy SO |

Part-ll

Self Assessment by Appraisee

Key Result Area

other Work allotted)

(As per lob Description or any

Performance Assessment [
{Qualitative Assessment of Work | Observations by Reporting
done under respective KRA or Authority
Work allotted)

Part-llI Observations by Reporting Authority
Rating (V) (Refer to attach guidelines)
Attendance 5( ) 44 ) 3( ) 2( ) () |
lob knowledge and Skills 5( ) 4( ) 3() 2{ ) () |
Quality of work 5( ) 4( ) 3() 2{ ) 1{}
| Initiative & Motivation 5( ) 4( ) 3( ) 2( ) 1( )

[ Team Work 5( ) 4() 3( ) 2{ ) 1( )
General Conduct 5() 4( ) 3( ) 2( ) 1() |
Discipline 5( ) 4 ) 3{ ) 2{ ) 1()

Total Points
7-19 Not Recommended for Confirmation
20-24 Recommended for Probation Extension ]
25 & Above Recommended for Confirmation

Remarks:- All the 7 attributes, Appraisee must score 2 & ahove for Confirmation.



Overall comments on performance by Reporting Authority

Signature with Designation & Date

Part-1V

Comments of Reviewing Authority

Signature with Designation & Date
Part-V

Comments of Accepting Authority

Signature with Designation & Date



Assessment Areas

Rating Guidelines for Reporting Authority

S = No late for work or absence record, willing to take urgent duty
at short notice.

4 = No late for work or absence record during the appraisal period.
3 = Less than 3 times of late for work or absence record during the

1. Attendance appraisal period
2 =3 times of late for work or absence record during the appraisal
period
1 = More than 3 time of late for work or absence record during the
appraisal period.

2. Job Knowledge and skills | 5 = Substantially exceeds job requirements

3. Quality of work 4 = Exceeds job requirements

4. Initiative and motivation | 3 = Meets job requirements

5. Team work 2 = Partially meets job requirements

6. General conduct 1 = Does not meet most job requirements
5 = No disciplinary record, always follow supervisor's and working
instructions

7. Discipline 4 = No disciplinary record

3 = Less than 3 times of disciplinary record
2 = 3 times of disciplinary record
1 = More than 3 times of disciplinary record




